SACRED HEART SCHOOL ADVISORY COUNCIL
MEETING AGENDA
February 11, 2010
7:00 pm-9:00 pm, Parish Center

I Call to Order 7:00-7:00
. Advisory Council Prayer: ALL 7:01-7:03

I have been asked to serve, Lord, and | have agreed. Help me to know my fellow board members, their
gifts, their concerns, their lives. | am doing your work, Lord, and your love for me and for them is, above all,
personal. Help me to welcome conflict as a sign of diversity in this board, as an opportunity to reach for
creative solutions. Help me to recognize this diversity as a sign of your capacity to love us all and help me
to cherish it as a great strength.

Help me approach issues with an open, inquiring mind, free from prejudice, with my spirit depending on
yours for the strength to make hard decisions. Help me to listen: to know when and to whom | should
listen. Help me to learn to use my own gifts to promote thorough, thoughtful discussion of important
concerns in our Catholic community. Help me to develop my skills as a peacemaker, to know how and
when to mediate, fo conciliate, to negotiate. Help me to enjoy doing your work and to remember your
promise: whenever two of us are gathered in your name, you are with us.

Sit with me now. Amen.

. Agenda Review: Ron Schmalz 7:04-7:05
Iv. Ratification of Minutes: Ron Schmalz 7:06-7:10
V. Principal’s Report: Tom Pulchny 7:11-8:15

A. Open House — update/recap
B. WASC visit — planning for 2/24

VI. Faculty Report: Heidi Giammona and/or Terri McClenahen 8:16-8:25

VIIL. Officer’s Report: Ron Schmalz 8:26-8:35
A. Parent Communication Meeting — planning for March Meeting (Ron/Tom)
B. Discernment 2010 — discussion of next steps, schedule (Ron)
C. Gada Funds Usage — Update/Recap (Janice or Fr. Gary)

VIll.  Sponsors’ Report: Support Group Sponsors 8:36-8:55
- Possible discussion of update from Strategic Planning Group (Ed)

IX. Summary, Next Steps & Adjournment: Ron Schmalz 8:56-8:58

X. Closing Prayer: Father Gary Thomas 8:59-9:00
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